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Introduction
Welcome to the Third Annual Report of the Centre for Academic Practice (CAP), an overview 
of the Centre’s current activities and future plans to support the University’s strategic aims. 
For the University and CAP 2015-2016 has been a highly successful year. Loughborough came 
top of the UK’s 120 institutions in a mock Teaching Excellence Framework exercise run by 
the Times Higher Education (THE) magazine. We also secured first place in the THE Student 
Experience Survey 2016 which includes quality of courses and learning support available. 
CAP underpins many aspects of the work behind these successes.
The Postgraduate Certificate in Academic Practice (aimed primarily at probationary lecturers) saw its first student 
colleagues graduate this summer. Our accredited Continuing Professional Development framework, LUPE, which 
enables colleagues to gain recognition of the Higher Education Academy is in its second year with increasing numbers. 
Alongside our accredited provision we also offer many workshops annually. We also support, celebrate and disseminate 
the work and achievements of staff and students through Teaching Innovation Awards and Research-informed Teaching 
Awards.

In June 2016 Loughborough’s first Learning and Teaching Conference attracted over 140 colleagues from across the 
University to celebrate and share Teaching Excellence. The conference received very positive feedback and is set to 
become an annual event. Another successful innovation was the introduction of the CAP Forum, a termly event providing 
opportunities for different disciplines to share and discuss good practice in learning and teaching.

In October 2015, Dr Sarah Williamson joined CAP as Assistant Director with responsibility for technology-enhanced 
learning. This is an important area for all universities as the sector works to ensure that education systems are offering 
the best support for staff and students. In May 2016 she was joined by some colleagues from CEDE, as part of the 
University’s reorganisation in this area. Led by the PVC(T) together with Academic Registry and IT Services, work has 
begun to develop a strategy and roadmap for our education systems which will shape work in this area for the next 5-10 
years.

Support for Academic Schools, in Loughborough and London, forms a major and increasingly important area of CAP’s 
work. This covers the full range of academic practice and technology-enhanced learning.

The work of CAP comes under the direction of the PVC(T), Professor Morag Bell. As Morag steps down from this role, it 
gives me much pleasure to thank her, on behalf of all colleagues in CAP, for her insightful leadership and tremendous 
support in all areas of our work.

Finally, as we look ahead, the Teaching Excellence Framework (TEF) is high on our agenda and we look forward to 
working with the incoming PVC(T), Professor Rachel Thomson, on this and many other areas of learning and teaching.

I hope you will enjoy reading about the work of the Centre. For further details please visit the Centre’s website  
www.lboro.ac.uk/services/cap, contact our staff or myself directly.

 

Professor Carol Robinson 
Director of the Centre for Academic Practice
October 2016

E: C.L.Robinson@lboro.ac.uk
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The Centre - its Mission  
and Leadership

Educating for success: we will
• Identify, develop and deploy learning resources that enhance the 

student learning experience.

• Promote and support developments linked to curriculum design 
and delivery at programme and module level.

• Advise on effective practice in the use of technology-enhanced 
learning, including Learn (Loughborough University’s virtual 
learning environment). 

• Advise on, and evaluate, innovative approaches to learning and 
teaching.

• Undertake projects which enhance the learning experience of our 
students.

• Work with the Graduate School to develop and deliver a broad and 
flexible range of professional learning opportunities that actively 
engages postgraduate research students.

Growing capacity and influence: we will
• Build connections with comparable specialist centres in universities 

nationally and internationally.

• Present our work at national and international workshops and host 
such events.

Raising standards and aspirations: we will 
• Conduct, synthesise and disseminate research on teaching and 

learning in higher education to inform University policy on, and 
understanding of, teaching scholarship.

• Contribute to relevant fora (e.g. L&T committee and its  
sub-committees) to review teaching strategies.

Mission Statement
The mission of the Centre for Academic Practice is to support the 
University’s strategic aim to achieve and sustain an excellent quality 
learning experience for all our students. The Centre leads, innovates 
and facilitates change, using an evidence-led approach, which 
recognises the importance of effective partnerships with academic 
and professional services staff across the institution. We support 
the development of academic staff; research staff; colleagues with 
a teaching-related remit and postgraduate research students. 
Through our work we aspire to enhance significantly the national and 
international profile of the Centre.

We will work towards achieving our mission through the four central 
themes of the University Strategy – Investing in our staff, Educating 
for success, Growing capacity and influence, and Raising standards 
and aspirations.

Investing in our staff: we will 
• Design and deliver nationally accredited programmes of 

professional development in academic practice and a nationally 
accredited CPD framework.

• Develop bespoke provision to meet school/department needs.

• Work with the Research Office to ensure provision of high quality 
CPD opportunities for Research Staff.

• Support initiatives in support of research-informed teaching.

• Identify and share effective practice.

• Work with colleagues across campus to develop a university-wide 
pedagogic interest group.

• Support the development and assess the quality of teaching 
practice through requirements of promotion to Senior Lecturer, 
Reader and Professor.

• Manage the University’s Teaching Awards.
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Leadership of the Centre for Academic Practice 

The work of CAP is overseen by the Pro-Vice Chancellor (Teaching) with regular updates provided to Learning and Teaching Committee. Within 
CAP a senior management group, comprising the Director and two Assistant Directors, meets fortnightly.

“As I step down from the role of Pro Vice-Chancellor Teaching I am delighted to record my thanks 
to colleagues in the Centre, and to acknowledge their contribution to the University’s outstanding 
reputation.

Established as the Centre for Academic Practice just two years ago, at the time of the launch in 
October 2014 we shared the view that it was a landmark for the University. It had firm roots in the 
work of the Teaching Centre, and it had a clear focus on the future. The change of title in 2014 
was much more than cosmetic. The remit of the Centre had grown in breadth and depth as the 
University’s approach to this area had matured. It reflected the ambitions of the new Strategy, 
Building Excellence, and it summarised what we do.

At Loughborough effective teaching and student learning is genuinely a collective endeavour. It 
thrives on creative thinking, careful management, clear processes, fairness and transparency 
to students, and skilled professional support. Under the superb direction of Professor Carol 
Robinson, a strong team ethos and leadership in the specialisms of individual colleagues defines 
the Centre’s approach. Its role is valued increasingly within the University, its work is recognised 
externally and the collective expertise of colleagues in the Centre places us well for the future.

We are rightly proud of our exceptional graduates and in a volatile HE world our style of academic 
practice helps to inspire this success. For individual staff in their professional approach to 
teaching there is indeed a focus on practice; on sharing ideas about what works in particular 
contexts and why. Equally our integrated approach enriches our programmes as staff teaching 
is informed by, and informs, their research and enterprise activity; and through our partnership 
with students the benefits are immense. By contributing to the development of their learning 
environment growing numbers of students are seizing opportunities for a genuinely rounded 
educational experience. There is much to build upon.

My thanks to colleagues and students in the academic Schools, to members of all the 
Professional Services and to successive LSU Executives for your role in our many achievements. 

Finally, my very best wishes for the future to Professor Rachel Thomson the next  
Pro Vice-Chancellor.

Morag”

Professor Morag Bell and Professor Rachel Thomson

Professor Morag Bell 
Pro Vice-Chancellor (Teaching)
E: M.Bell@lboro.ac.uk
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Investing in our staff

The programme team values and acts on feedback from its students 
and for 2016-2017 enhancements in response to the student voice 
include: increasing the frequency and distribution of face-to-face 
sessions; portfolio-building opportunities from the outset; increasing 
support for a discipline-specific focus and more practice-based 
introductory opportunities.

Associate Teaching Programme (ATP) 
The ATP is a taught, guided route to support staff from many areas 
of the institution to improve their informed facilitation of student 
learning, achieving recognition for their teaching practice in one year. 
It aligns in part with competitor institutions most of whom offer a 
one-year taught course accredited to AFHEA or FHEA to professional 
services staff, part-time teachers, technical tutors/demonstrators and 
research staff with teaching responsibilities. 

The Programme consists of the first two modules of the PGCAP, each 
supported by two workshops, weekly online materials and concluding 
with a summary portfolio. It launched at Loughborough in September 
2014, validated at Masters level FHEQ 7 and accredited to Associate 
Fellow recognition status (D1) by the Higher Education Academy.

Accredited Courses
The Centre’s taught programmes for staff are accredited by the 
Higher Education Academy (HEA).

Postgraduate Certificate in Academic Practice 
(PGCAP)
The Postgraduate Certificate in Academic Practice (PGCAP) launched 
in September 2014 as a credit-bearing programme that demonstrates 
the inter-relationships between teaching, research and enterprise. 
Research can be pedagogic-related and/or specific to a subject 
discipline. It is a part-time, two-year programme comprising four 
15-credit modules delivered via a blended approach.

The Programme was accredited by the Higher Education Academy for 
Descriptor 2 (Fellow) in September 2014. The PGCAP is compulsory 
for new lecturers on academic probation but is open to staff seeking 
a qualification to support their academic practice. Staff who already 
have Descriptor 1 (Associate Fellow of the Higher Education Academy) 
are exempted from the first two modules.

In 2015-2016 a total of 51 students registered for the programme,
a significant increase over the 29 registrations of the previous year, 
and in September 2016 19 students are enrolled. In total 99 staff are 
now taking the PGCAP at various stages (see Table 1).

The second year (Part B) ran for the first time in September 2015. 
A cohort of 17 students started Part B in September 2015 and all 
successfully completed in June 2016. CAP is proud of this outcome, 
and graduands were invited to attend the Degree Ceremony on 12th 
July 2016. Six students were awarded Postgraduate Certificate with 
Distinction and eleven received Postgraduate Certificate with Merit.

The July 2016 Report from the External Examiner, presents the 
following conclusion in recognition of completion of the first full  
two-year cycle:

“Overall, this is a programme which has been designed to facilitate 
active learning and to develop theoretical depth, based on individual work 
contexts and relevant assessment strategies. Candidates are encouraged 
to draw upon and reflect on their own practice as well as trying new 
techniques and activities in a safe, supportive and developmental way...”

Initial feedback from the first complete cohort has been positive, 
highlighting particularly:

“... the opportunity to share experiences with other new lecturers and 
develop friendships and collaborations with colleagues across campus”

“… an insight into HE policy and an understanding of where HE is 
heading”

“… feedback on teaching and the opportunity to observe more 
experienced colleagues deliver sessions”

Dr Sarah Turner 
PGCAP Acting  
Programme Director

Dr Deena Ingham 
ATP Programme Director
E: D.Ingham@lboro.ac.uk

School / Department
Student Numbers

2014-15 2015-16 Sept 2016
AACME 8 1 1

AED 2 3 0

CBE 2 5 1

LDS 1 3 1

LU LONDON 0 6 6

SBE 1 7 1

SCI 5 6 2

SSEHS 0 9 3

SSPGS 4 7 2

MEME 4 3 2

LSU 1 0 0

Careers 1 0 0

Graduate School/CAP 0 1 0

Total 29 51 19
Total undertaking PGCAP 99

Table 1: PGCAP registrations September 2014-September 2016

PGCAP Graduation 2016
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Recruitment has been steadily increasing with 50 applicants 
accepted between September 2014 and September 2016, with 
those enrolled coming from all Schools within the institution:

Currently participants are drawn from differing roles in the 
institution, primarily Research Assistants and University 
Teachers, but also Technical Tutors and learning support staff 
amongst others.

Colleagues commented that the programme had changed 
their practice, and their students’ learning experience, for 
example:

“The approach to teaching of continual improvement and 
looking for new ways to do things is important, but having an 
understanding of why something might work better (rather than 
just for novelty) is also useful and underpins my choices.”

New Lecturers’ Course (NLC) -  
end of an era
The New Lecturers’ Course (NLC) was the precursor to the 
PGCAP. July 2016 saw the final two participants complete 
the three-year course. Since its launch in 2009, 164 new 
lecturers have undertaken the course as a requirement of 
academic probation and achieved Fellowship of the Higher 
Education Academy.

Accredited Continuing  
Professional Development 
Loughborough University Portfolio  
of Evidence for Learning and  
Teaching (LUPE) 

The LUPE process has continued to gain in momentum, with 
more individuals and groups across all Schools enrolling on 
the process and starting their journey to HEA fellowship. The 
three LUPE panels held this year saw the following outcomes:

LUPE (AFHEA @ D1) successes = 4

LUPE (FHEA @ D2) successes = 14

LUPE (SFHEA @ D3) successes = 10

One note of interest is the increase in PGR students wanting 
to gain Associate Fellowship of the HEA. Such has been the 
interest in this that CAP have been working with the Graduate 
School to devise a means of supporting PGRs specifically 
to gain AFHEA, and ROTOR (Recognition of Teaching for 
Researchers) launched this Autumn term (for more details 
see the Graduate School on pages 6 and 13).

The LUPE process is commencing its third year of operation 
and CAP colleagues are already preparing to have the scheme 
along with our taught accredited provision reaccredited by 
the HEA by August 2017. All LUPE workshops and deadlines 
for submission to panels are listed with dates on the LUPE 
LEARN site.

Connect to the LUPE scheme via:  
www.lboro.ac.uk/services/cap/procedures-schemes/lupe/  
or the LUPE module on LEARN.  
For ROTOR visit  
www.lboro.ac.uk/services/cap/courses-workshops/rotor/

Dr Nick Allsopp
Assistant Director (Academic Practice)
and LUPE Lead
E: N.J.Allsopp@lboro.ac.uk

Loughborough University
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Working with Schools and Academic Colleagues

In September 2015 CAP changed the way it worked with Schools. Each School now has two assigned CAP contacts, one to support Academic 
Practice and one to support Technology-Enhanced Learning. The CAP contacts are the identifiable first port of call for staff in the School and they 
liaise with the wider Centre team to respond more effectively to the School’s needs with regard to learning and teaching. Throughout the past 
academic year CAP colleagues supported Schools in different ways, offering drop-ins, bespoke provision and undertaking project work. Examples 
of feedback from Schools include:

“The drop-in sessions in CBE are extremely useful for making the CAP team and their skills more visible to academic staff ... The 
accessibility of CAP staff during these sessions are valuable for saving academics’ time and encouraging them to think of new ways of 
improving learning and teaching. This model has worked so well that I have recommended that other Professional Services offer the 
same level of visibility to our academic staff.”

Professor Pat Carrillo, ADT CBE

“I sought help from the CAP drop-in sessions for the delivery of coursework feedback. After explaining what I needed to do and how I’d 
like the feedback to my students to work; CAP provided me with timely and friendly advice, which facilitated the production of a more 
efficient and well-constructed feedback process – which I could not have done otherwise. I would greatly recommend CAP for solving 
and constructing solutions to any teaching related process.”

Dr Radmehr Monfared, Senior Lecturer in Intelligent Automation, MEME

“The opportunity to build a working relationship with an individual academic developer and a technology-enhanced learning officer 
from CAP has been one which AACME has found invaluable. As a School we determine our strategic priorities for learning and 
teaching informed by feedback from colleagues and students. We have then worked with our academic developer to identify ways 
forward to support teaching and curriculum development. In some cases this has taken the form of working one-to-one with individual 
staff, supporting them to develop their practice. In other cases it has meant working with programme or module teams. We have 
already seen, particularly from the work with individual staff, impact in terms of increased positive feedback from students and staff. 
Our technology-enhanced learning officer is currently supporting a review of our LEARN modules based on student feedback to make 
them both easier for students to use on touch screen devices and to have a more consistent approach.”

Professor Rachel Thomson, PVC(T) and former Dean of AACME

Specific Support for Loughborough University London (LU London) 
The London campus has now had one complete year of operation and CAP colleagues have visited to facilitate a number of workshops and  
drop-ins for academic staff based there. Colleagues in London who are on academic probation travel to the Loughborough campus for the PGCAP 
teaching days and thus benefit from belonging to a cohort of staff new to teaching across the disciplines: forging networks and curriculum 
developments. Teaching observations for staff based in London take place on their campus and CAP colleagues have used available opportunities 
to further links and facilitate the dissemination of good practice between the two campuses.

CAP has also embarked on specific projects with the London campus, including the development of marking descriptors, and the ongoing 
development of the curriculum. The established LU London curriculum structure is unique and challenging but also rewarding for students and 
staff alike. CAP will continue to support colleagues on the London campus throughout the coming year as they continue to grow and build on their 
success.

Supporting Researcher Development 
CAP is responsible for supporting teaching for Research Staff and Postgraduate researchers. The most significant event was the opening of 
Graduate House, the new dedicated facility for postgraduate students on campus. Graduate House (the Angela Marmont building) includes a 
training room, Graduate Hub (a study/social space with individual and group workspaces, kitchen facilities and a coffee lounge area) and the 
Graduate School office, to where Dr Duncan Stanley (Research Staff and Student Development Adviser ) and Dr Katryna Kalawsky. (Postgraduate 
Research Student Development Officer) have relocated. Graduate House is being used extensively for a wide range of events including teaching 
development workshops.

An entire overhaul of training provision for research staff and students who teach on undergraduate courses has been conducted. A review of 
the old “Teaching Skills” course revealed that many PGRs who had completed the course still did not feel fully prepared to undertake classroom 
teaching and as a result “Essential Teaching Skills” has been developed. This utilises a more interactive approach and has introduced more 
advanced topics such as giving effective feedback and planning lessons, which means participants will be better equipped to deal with the  
day-to-day demands of teaching in the University.

In 2016-2017 “Essential Teaching Skills” will be complemented by the new Recognition of Teaching for Researchers (ROTOR) scheme, mentioned 
previously. This will enable research staff and students to apply for Associate Fellowship of the HEA. ROTOR has been set up in response to a 
number of different drivers: to increase the proportion of qualified teachers at the University, to ensure the excellent learning experience of 
students, and to offer a potential career boost to young researchers. The scheme is being piloted in 2016-2017 with 33 participants (23 PGR 
students and 9 research staff).
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Directors of Study Support Network 
Directors of Study are a key group of colleagues who work with the 
Associate Dean (Teaching) within Schools to maintain the quality 
and coherence of taught provision. Schools have different ways of 
organising these positions, some have separate undergraduate and 
postgraduate posts, others combine the two. Whichever way they 
operate, the Directors of Study are key to ensuring and helping to 
improve the student learning experience. CAP has been facilitating 
a support network for the Directors of Study for the past two years. 
During 2015-2016 the group met three times and has discussed a 
range of issues including: ways of presenting module results data, 
Programme Approval Panels, and national developments including the 
Teaching Excellence Framework. The meetings are informal in nature 
and the agenda is formed by what is important to the participants. CAP 
will continue to facilitate this network in the coming year.

Year Number of Applications for Promotion to SL

2011-12 32
2012-13 42

2013-14 37

2014-15 31

Supporting Academic Probation Advisers 
As part of ongoing work CAP continues to support academic 
probationers and advisers. Staff run regular workshops for Probation 
Advisers on both our campuses and report to the Academic Probation 
Advisory Group.

Supporting Promotion to Senior Lecturer 
CAP worked with Human Resource colleagues to redesign the process 
for Senior Lecturer promotion. This streamlined the process to make 
it more efficient. Applicants will now be expected to achieve HEA 
Fellowship prior to application for consideration as a Senior Lecturer. In 
2015-2016, CAP continued to support and assess teaching application 
elements within promotion to Senior Lecturer.

Supporting University Assessors 
CAP supports the development and organisation of the University 
Assessors who in turn develop and support individual teaching 
excellence across the university. There are currently 26 Assessors. 
Three have stepped down this year after many years of invaluable 
service, thanks to Dave Coates (SBE), Nigel Zanker (LDS) and Carol 
Newbold (CAP). Four new Assessors have joined the team, Dr Belinda 
Dewsnap (SBE), Dr David Roberts (SBE), Dr Teresa Lombardo (CBE) 
and Dr Sarah Mills (SSPGS). During the past year a total of 89 formal 
University Assessor observations of practice have taken place, 71 
of these for the taught programmes or the CPD scheme and 18 
specifically for promotional purposes.

Assessors Forums this year focused on peer observations in Schools, 
sharing of practice, TEF, grading observations in excellence evaluation, 
and recruitment of new assessors. New assessors are generally Senior 
Lecturers and a workload model allocation of 25 hours is allowed for 
this valuable contribution to developing teaching quality. Anyone with a 
passion for teaching and interested in the role should contact Dr Nick 
Allsopp in CAP. 

Supporting and Establishing Peer Observation 
Schemes
In addition to the panel of University Assessors supporting development 
of teaching practice, in June 2014 the University Learning and Teaching 
Committee agreed a set of principles for the establishing of peer 
observations schemes across all Schools. Since then CAP staff have 
been working with Schools to establish new schemes or help to develop 
existing ones. All Schools are aiming to have their Peer Observation 
schemes up and running for the 2016-2017 academic year to support 
development and sharing of sound practice. CAP continues to report 
on the good practice that has emerged from these schemes. This year 
this has included: thorough planning and good organisation, good 
pacing/flow of the lecture, appropriate use of a variety of presentation 
mediums and teaching approaches; students are being encouraged to 
engage in the sessions via, for example, interactive activities.

CAP Forums
This year’s CAP Forums have covered ‘Engaging Teaching’ and  
‘Acquiring and Assessing Practical Skills’ with over 100 attendees 
across the two events. Developing skills for ‘Engaging Teaching’ has 
been an area of interest for many staff, with insight given by National 
Teaching Fellow Dr Lara Alcock and Dr Hilary McDermott sharing her 
research into how to use LEARN to engage students better.  
‘Acquiring and Assessing Practical Skills’ gave attendees the  
opportunity to discover what colleagues from across the university are 
doing in their practice with contributions from Mike Walsh (Science), 
Dr Liz Akam (SSEHS) and Ian Storer (LDS). CAP intends to run three 
CAP Forums in 2016-2017 and would welcome ideas for topics and  
volunteers to share their own practice.
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Teaching Innovation Awards
Teaching Innovation Awards fund student and staff projects to enhance learning and teaching at Loughborough. This year, £23,000 has been 
awarded to fund nine diverse projects. 

AWARD WINNERS SCHOOLS/SERVICES PROJECTS

Professor Jo Bullard and Shung Hua Yang SSPGS and SCIENCE
Using Augmented Reality to Improve Geomorphological
Understanding

Karisa Krcmar and Lauren Sherar CDS and SSEHS An exploration of the benefits of active learning strategies  
for Loughborough University students with neurodiversity

Ella-Mae Hubbard and Joshua Goodman MEME Understanding and exploiting threshold concepts

David Kerr and Anthony Sutton MEME Remotely Accessed Laboratory Suite (RALS) using the  
Internet of Things

Thomas Steffen AACME Gamification for Learning in Electrotechnology

Sweta Ladwa SCIENCE A ‘Blueprint’ for Peer-Based and Collaborative Learning in  
a Teaching Laboratory

Lauren Sherar SSEHS Experiential and interactive learning in the teaching area of 
Physical Activity and Health of Children

George Torrens and Simon Downs LDS and AED
Development of a multi-disciplinary, self-learning led 
resource for practice based students supporting training in 
research methods, design thinking and decision-making

Alexandre Christoyannopoulos and Marco Bohr SSPGS and AED Development and dissemination of an informed resource on 
professional blogging for students and staff

2016 TIA winners

All Teaching Innovation Award winners undertake to contribute to dissemination of their research, resource development and resulting practice 
internally through CAP blogs, via workshops for all staff, and externally at conferences and/or journal publications.

Awards for Teaching

Annual awards which recognise excellent practice and enhance learning and teaching at Loughborough University are administered by the Centre 
for Academic Practice. These affirm the University’s commitment to recognise staff and students who demonstrate excellence. These awards fall 
into two categories: Research-informed Teaching and Teaching Innovation.

Research-informed Teaching Awards (RiTAs) 
In 2016 three academic staff received Research-informed Teaching Awards for their outstanding contributions to the promotion of research-
informed teaching:

• Dr Line Nyhagen (SSPGS) for her expertise in curriculum design which demonstrates ways to forge links between research and teaching.

• Dr Cheryl Travers (SBE) for her expertise in pedagogical research which has had a major impact on students over a sustained period of time.

• Dr Heike Jons (SSPGS) for her expertise in curriculum design enabling students over a range of modules to benefit from research–informed teaching.

All RiTA winners have been invited by CAP to disseminate their expertise and practice within wider University networks. We are delighted all have 
accepted and will be sharing their expertise with colleagues during the coming academic year.
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Educating for Success
Under the key theme of Educating for Success the University aspires to deliver an outstanding and distinctive 
campus-based learning experience: that is valued by students; that includes face-to-face teaching, small group 
classes, peer support and technology-enhanced learning.

CAP is involved in developing the University’s approach to its Student Education Systems. The scope includes corporate systems that have a 
campus-wide application (e.g. Learn and LUSI) and local systems, support and underlying infrastructure within Schools and Professional  
Services, as well as oversight of the integration of systems and the flow of data between them. An Away Day was jointly organised by the  
Academic Registry, Centre for Academic Practice and IT Services and was held in May 2016 to begin the process of developing a vision for our 
Student Education Systems. The Away Day brought together academics and administrators from Schools with Professional Services  
colleagues and representatives of the Students’ Union, with over 50 people in attendance. A related Student Focus Group was also held in  
advance to ensure student priorities and thoughts could be captured to feed into the day. The aim is that the vision will not be technology- 
driven but based on what we think students will expect and what staff will need to be able to do in 2020 and beyond, linked to the University  
strategy “Building Excellence”. Once the vision has been defined and approved, the roadmap can then be planned out for how we go about 
achieving this vision, bearing in mind that our understanding of what we are trying to achieve is likely to evolve significantly over time. This 
work is now being taken forward by the new Pro Vice-Chancellor (Teaching) and CAP will be supporting her as this work develops.

Supporting the Delivery of the Learning Experience
The Technology-Enhanced Learning team in CAP helps colleagues in Schools and Professional Services enhance teaching, learning and  
assessment with a variety of technologies, both online and face-to-face. Some of this work and the tools available are now highlighted:

Use of Learn
CAP has been investigating whether it is possible to use the wealth of data and analytics available about the use of Learn by staff and students 
to identify modules that are potentially ‘good’ in terms of their support and enhancement of the student learning experience, and those that 
are potentially weaker in this respect. A number of factors are considered, including the average number of module accesses by a student, 
the number of resources and links available and the number of more interactive features such as quizzes. The outcomes highlight modules 
that may be examples of good practice and those where the academic staff involved could potentially be given more targeted support to 
enhance their use of Learn; this therefore removes the need to undertake a full ‘Learn Audit’. The quantitative data and analytics obtained are 
contextualised through a more in-depth qualitative overview of the modules highlighted; a range of activities and resources available within the 
module were examined and a narrative account provided. Feedback from students backed up the analytics and identified a number of simple 
things that can make a huge difference to the student learning experience online, such as a coherent structure, thoughtful titling, accuracy and 
consistency in the way information is presented.

This approach to understanding the use of Learn was presented by Dr Sarah Williamson and CAP Intern Andria Iacovou at the Academic 
Practice and Technology (APT) Conference in July 2016. Data for 2015-2016 is now available and this will be analysed using the same technique 
and reports provided to Schools.

Staff and Student Resource Hubs
This year a specific focus of work has been on the development of new resources, and the consolidation of existing resources, so that staff and 
students can more easily find the information they need to answer queries they might have, or gain ideas about how to enhance themselves or 
their practice. The result is the production of the Staff Hub and the Student Hub, both of which are now available in Learn.

The Staff Hub provides information to support staff to enhance their learning and teaching practice including: using Learn and other 
technologies, gaining a deeper understanding of aspects of education such as engaging large groups or teaching small groups, and finding out 
how staff can develop themselves further as an educator.

The Student Hub provides information to students to enhance their academic experience and improve their student journey here at 
Loughborough, ranging from how to use Learn and its different functionalities to extra-curricular activities and employability. The concept for 
the Student Hub came out of work with students that was undertaken initially by Dr Hilary McDermott, SSEHS, for her Teaching Innovation 
Award project on “Empowering students to develop a ‘user friendly’ framework for LEARN” and was followed up with further focus groups run 
jointly by CAP and Kailey Hazeldene, LSU VP Education.
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ReVIEW Lecture Capture
Over the summer the Lecture Capture system (Echo360) has been 
upgraded and CAP has been working with Teaching Support to 
develop new resources to support staff. The system itself will change 
very little for academic staff wishing to record their lectures and use 
the basic functionality; lecture capture of sessions will continue to be 
booked through the timetable.

Resources have been made available to ensure staff are aware of 
the ease of booking lecture capture, and emphasise that the video 
element does not need to be included (audio and slides/visualiser 
recordings make a good revision tool), and to support those wishing 
to edit their lecture capture recordings before they go live. Materials 
have also been produced for students by CAP to ensure they 
understand how to access and make the most of the Lecture Capture 
recordings. These are available in the Student Hub.

In the last three years there has been a significant increase in the 
use of ReVIEW by staff, with a 214% increase in number of recordings 
and a 219% increase in number of modules using ReVIEW (see table 
below). It is hoped that the new resources will support additional staff 
to engage with ReVIEW.

2013-14 2014-15 2015-16

Number of Staff  
using ReVIEW

Unknown how many 
using for teaching as 
opposed to inaugural 

lectures, etc.
186 478

Number of 
Recordings 1449 2778 4550

Number of 
Modules using 
ReVIEW 97 241 309

ReVIEW Staff Usage, 2013-2016

Turnitin and GradeMark 
Turnitin is a web-based tool for originality checking of coursework, 
which allows users to check text against a wide range of web sources. 
It does not detect plagiarism, it simply matches text. Turnitin is quick 
and simple to use and is valuable as a primary filter. GradeMark is the 
online marking and feedback tool that is part of the Turnitin suite and 
any document which has been submitted via the Turnitin Assignment 
activity on Learn can be marked using GradeMark. Students can 
access the marked-up coursework and marks are automatically 
stored on Learn. CAP is able to provide bespoke training sessions and 
one-to-one support throughout the year.

Computer Assisted Assessment 
There are two e-assessment tools, both accessed via Learn, and these 
are supported by CAP colleagues; Learn Quiz and the Questionmark 
Perception (QMP). Both tools allow for the creation of various question 
types, including multiple choice, multiple response, drag and drop, 
numeric, short answer plus many more; however, Learn Quiz is much 
easier for staff to get to grips with and administer for themselves 
and we have seen more staff engage with this in the past year. In 
2015-2016 the QMP system ran 90 tests (down 47% from 170 tests in 
2013-2014), whilst 1,571 tests (up 33% from 1,184 in 2014-15) were 
run through Learn Quiz.

Box of Broadcasts (BoB) 
BoB is an online TV and radio player service for UK higher and further 
education institutions, containing vast amounts of editable recordings 
of UK terrestrial broadcasts. BoB is ideal for use in the teaching 
room, not least because all material is copyright cleared. BoB has 
updated its website and can now be found at learningonscreen.ac.uk/
ondemand/ and accessed via your Athens password. It is very easy to 
use and requires little or no training. The response from academic 
colleagues has been excellent, with comments including “it will 
transform my teaching”. 

Working with Students
 We continue to build on the University’s exceptional partnership with 
Loughborough Students’ Union (LSU) to enhance student engagement 
in all areas of learning and teaching, and in ways that lead the sector. 
During 2015-2016 we worked closely with LSU VP Education, Kailey 
Hazeldene, on several projects and were invited to participate at the 
Programme Representatives’ conference and Programme President 
lunches.

Co-Tutor 
Co-Tutor is the Loughborough-developed staff and student 
relationship management system. A system for personal tutors, 
project, placement and research supervisors to manage relationships 
effectively with their tutees, it was developed by colleagues in the 
former Centre for Engineering and Design Education (CEDE). It 
provides a structured, centralised repository to store comments, 
meeting notes and files for individuals and/or groups and has the 
ability to email information out to students. CAP can provide advice 
and guidance to users via group training session and one-to-one 
sessions as required. CAP is currently supporting development work 
to Co-Tutor, to enable further placements activity to be administered, 
managed and recorded.

CASPA 
CASPA is the Coursework and Assessment Scheduler for Programme 
Administration developed by the former CEDE (Centre for Engineering 
and Design Education) and is now available to all Schools. The system 
allows staff to schedule any type of module assessment. Students can 
use CASPA to view their assessment schedule and view their record of 
work submitted and returned to them. CAP is supporting both existing 
users of CASPA and those that are currently adopting the system.

Bristol Online Survey (BOS) 
Loughborough University uses BOS to allow our staff and students 
to create, run and analyse online surveys. The Centre advises on 
best use of BOS, answers queries from staff and students as well as 
pointing them to the extensive BOS knowledge base.

Adobe Connect 
Adobe Connect is the University’s central web conferencing and 
online classroom tool. It is used for a variety of purposes, including: 
webinars for distance learners, revision sessions for campus-based 
learners and meetings of geographically dispersed researchers. 
Adobe Connect allows for up to 100 participants in a virtual session 
and includes features of particular value for learning and teaching, 
including polling and virtual breakout rooms.
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“As VP Education at LSU I worked closely throughout the year with the Centre both on projects that have 
come from the 10 Education Priorities and projects that the Centre is working on. The 10 Education 
Priorities are created by the VP Education each year and stem from multiple sources of information 
(NSS, PTES, PRES, Rep Conference sessions, Your Education week data, SSLC minutes etc.) to 
determine the 10 most pressing issues for students at Loughborough University. Often many of these 
require work alongside the Centre for them to be accomplished and this year was no different. The 
biggest of these projects that utilised this partnership looked at the joint honours student experience 
and how it can be improved. This involved researching the issues experienced by students and staff to 
produce short-term and long-term suggested actions to improve the experience of students studying 
joint honours degrees. These suggestions were then taken to Learning and Teaching Committee 
together and approved. I have also worked with CAP to gather student input and focus groups for other 
projects, and participated in working groups to give a student perspective. The opportunity for regular 
catch-up meetings between myself and the Centre meant that I was always aware of projects that affect 
students and they had a consistent flow of input from students and the Students’ Union.”  

Joint Honours Project – CAP response 
A group comprising Kailey Hazeldene (VP Education), Andria Iacovou (CAP Intern) 
and Dr Nick Allsopp (CAP Assistant Director) liaised with staff across the institution 
and ran a student focus group with a sample of Joint Honours students. This led to a 
series of both short and long term recommendations that were taken to LTC and will 
be underway next academic year.

LSU Loughborough Academic Awards (LAAs) and CAP 
CAP was delighted to sponsor these student-led awards, in particular the LAAs 
Innovative Teaching Award, won this year by Dr Kerry Featherstone, Lecturer in 
English, School of Arts, English and Drama.

Support for LSU’s Peer Assisted Learning and Mentoring 
In 2015-2016, CAP continued its strong support for Peer Assisted Learning and 
mentoring, chairing the management board for this LSU-led work and providing practical support and 
advice. Peer support at Loughborough encompasses Peer Mentoring, Peer Assisted Learning schemes 
and Peer Led Study Groups. Peer mentoring provides schemes in 10 Schools/Departments where 
experienced students support others. Peer Assisted Learning (PAL) provides additional study groups led 
by trained students (Peer Assisted Learning Facilitators or PALFs) from the year above in six Schools or 
Departments. Over 1,400 students in 2016 experienced additional support due to either interaction with 
a Mentor or attending a PAL session. There was a 200% increase in the number of students volunteering 
their time for Peer Support compared to the previous academic year with 244 Peer Mentors and 35 
Peer Assisted Learning Facilitators recruited and trained on the Loughborough campus. Mentors from 
Loughborough led an induction and familiarisation programme in London for new postgraduate peers.

Workshops and Courses 
CAP’s regular CPD workshop programme is designed to support the development of staff to enable them to achieve and sustain an excellent 
quality learning experience for all our students. In 2015-2016 there were 92 workshops with 1150 attendees, covering topics such as ‘Engaging 
Learning with Large Classes/Lectures’, ‘Designing for Inclusivity’ and ‘Evaluating your Teaching’. A full list of our workshops is available on the 
CAP website and most are included in the ‘Learning’ section on MyHR.

Communicate Course and Online Resource 
One of CAP’s flagship courses is ‘Communicate’, an intensive six-week course run by the Centre’s Voice Consultant Eluned Owen, which ran 
three times in 2015-2016. Aimed primarily at academic colleagues whose first language is not English, the series of workshops help staff 
improve spoken communication skills, focusing particularly on clarity and pronunciation. An individual workshop ‘Making the Most of your 
Voice’ is also available from CAP’s Voice Consultant. During 2015-2016 over 58 members of staff benefited from these two opportunities and all 
were offered additional follow up one-to-one sessions.

The latest version of Communicate Online has been released this 
year www.cap.lboro.ac.uk/communicate. Developed by CAP in 
collaboration with Eluned, this online-resource enables staff to 
practise voice-related communication skills in their own time. It 
uses video and animation to let users see how and where English 
sounds are formed in the mouth, listen to correct pronunciation 
and undertake practice exercises. This year, the resource has 
been updated to make it accessible on mobile devices and to 
include more academic-practice-related sounds.

Kailey Hazeldene, VP Education 2015/16
Dr Nick Allsopp announcing the winners of the LAAs Innovative Teaching Award

The Vice-Chancellor Professor Robert Alison at  
a peer assisted learning session in Geography
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Project Work to Develop Practice 
Throughout the academic year, colleagues in CAP undertake many projects to enhance the learning experience of our students. Here we 
highlight some of this work:

Online Module Feedback 
The Centre supported the University-wide pilot of the use of the Learn feedback tool for online module feedback in Semester 2 of 2015-2016. 
The pilot included a total of 278 modules with the primary aim of investigating how online module feedback might affect student response 
rates and a secondary aim to gain a better understanding of the requirements for any future online module feedback system. As part of the 
pilot, students were encouraged to respond in-class on their own devices, but were also given the opportunity to respond for up to a week after 
class. The pilot involved regular liaison with School Programme Administrators, online module feedback forms were set up by CAP for the 278 
modules based on the Schools’ requirements, and CAP produced a number of different report types to provide a visual representation of the 
data that were returned to the Schools within a week of the close date of the modules. Response rates for the 2015-2016 pilot did decrease 
for most Schools; however an evaluation of the pilot revealed that the quality and detail of the free text comments has increased with the 
online version and that some Schools have found this to be useful in understanding what is working well and what may need to be enhanced 
or reconsidered. A number of lessons were learnt from the pilot and reported to Learning and Teaching Committee including the need for 
better communication with academic staff and students in relation to the operation and importance of Module Feedback. A further pilot will be 
undertaken in Semester 1 2016-2017 following small enhancements to the system and building on the lessons learnt previously, and CAP will 
be supporting those Schools involved in the pilot once again.

Educating for Academic Scholarship 
In September 2015 Learning and Teaching Committee approved 
that all incoming students need to be trained to be aware of the 
expectations on them from the academic scholarship/misconduct 
point of view and that two specific items of training should be put 
in place to ensure consistency across the University. These are an 
Adaptable Multiple Choice Question (MCQ) test, and an example 
Text-Matching Output. As part of this work CAP liaised with staff in 
the Library to create a large bank of questions that can be used by 
the Schools to create tests for incoming students (UG and PGT), with 
many of the questions taken from existing tests that are in use across 
the University. Schools were provided with the bank of questions and 
asked to select the questions they would like to use to create their 
MCQ test, with the option of specifying customisations to the core 
bank of questions to make more discipline specific where necessary. 
CAP has created thirty different tests to the specifications outlined 
by the Schools and these are available in the modules requested for 
incoming students to take in 2016-2017.

Academic Guidance and Personal Tutoring 
The Centre has continued to work on shaping the future trajectory of 
academic guidance and personal tutoring. Three reports have been 
made to LTC, which has agreed to make key changes to this student 
support mechanism to ensure a more consistent and effective delivery 
of this practice. These include a move to a new model of academic 
advisers, focused on the academic development of students; a 
marked change from current practice. LTC also agreed to develop 
a comparable role in supporting the pastoral/welfare provision of 
students with the introduction of Wellbeing Officers, this provision 
will be piloted in 2016-2017 and two Wellbeing Officers are being 
appointed. The project is being led by Student Services and supported 
by CAP.

Transforming the Experience of Students 
Through Assessment (TESTA) 
In 2015 the Centre launched a pilot project based on the 
internationally recognised research methodology of TESTA. Built on 
triangulated research methodology with qualitative and quantitative 
elements, and underpinned by educational principles and research 
literature TESTA aims to enhance the student learning experience 
of assessment. It does this by providing evidence to programme 
teams about assessment and feedback patterns and to help teams to 
identify ways of improving assessment design in the interests of better 
learning outcomes. Such was the success of the pilots, Learning and 
Teaching Committee agreed to cascade TESTA University-wide, asking 
all Schools to engage with it. In 2015-2016 a further four Schools 
engaged in single TESTA programme audits, with the remaining 
Schools expected to engage with the assessment evaluation in 2016-2017.

Marking Descriptors 
The Centre carried out a review across the University’s Loughborough 
campus Schools to identify existing practice in the provision and use 
of marking descriptors. Current practice was compared with good 
practice as evidenced by the literature, staff and student comments. 
Subsequent papers have been presented to Learning and Teaching 
Committee, where it was agreed that the Centre would support 
Schools to adhere to a minimum set of standards with regards to the 
use of marking descriptors and this work continues.

Graduate Attributes 
CAP staff have been working closely with the Careers Network and 
colleagues across the University to develop graduate attributes and 
are looking forward to supporting staff in embedding these attributes 
into the curriculum in the coming year. The Graduate Attributes 
webpages will shortly be available on the University’s website.
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Growing Capacity and Influence 

Feedback was constructive and extremely positive, with staff saying 
that for them the event had “raised awareness of the quality of 
teaching at Loughborough University”, that they found it helpful 
“seeing what other people are doing to promote teaching excellence”, 
and how they welcomed the “chance to talk about teaching with 
colleagues, time to think about my own teaching.” Delegate feedback 
called for an annual conference with more papers, more opportunities 
and more sharing of practice which CAP is taking forward.

The Graduate School’s Annual Research 
Conference 
The Graduate School held its 2015 Annual Research Conference, at 
Holywell Park in November. It was attended by over 200 research 
students and staff, and included posters, workshops, research talks 
and a photo competition. CAP’s Duncan Stanley and Katryna Kalawsky 
were heavily involved with the rest of the Graduate School team in the 
organisation of the Conference, and delighted that it was awarded 
“Academic Event of the Year” at LSU’s Loughborough Academic 
Awards.

Conferences 

Loughborough University’s First Learning and 
Teaching Conference  
CAP organised Loughborough University’s first Learning and Teaching 
conference on 16th June 2016, held at the West Park Teaching Hub, 
providing insight and ideas to support academics and students. Over 
140 staff attended from across the institution. This year’s theme was 
“Teaching Excellence”.

The event featured a keynote from Professor Andy Westwood, 
Associate Vice President for Public Affairs and co-director of 
Policy@Manchester at the University of Manchester. A member of 
HEFCE’s new Strategic Advisory Board for Quality, Accountability and 
Regulation, his view of the Teaching Excellence Framework (TEF) was 
informed by his time as a former senior ministerial advisor. 

Our Vice-Chancellor, Professor Robert Allison, shared his insight 
about the TEF providing unmissable opportunities to demonstrate 
Loughborough’s excellence in teaching.

Pro Vice-Chancellor (Teaching), Professor Morag Bell announced the
winners of this year’s Teaching Innovation and Research Informed 
Teaching Awards, and award winners from previous years shared 
their research-informed innovations in a series of parallel sessions. 
Staff and student recipients discussed enhancing practice through 
improved use of Learn, creating more effective feedback, flipping 
lectures, developing employability, improving lab working through 
video libraries and remote operation, use of video capture to improve 
learning outcomes, and developing an enhancing community of 
practice.

CAP works internally within the University and externally within professional bodies, networks and academic 
circles on a collaborative basis to support as well as develop knowledge and practice.

Professor Andy Westwood delivering his keynote address
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External Networks

Heads of Educational Development Group 
(HEDG) 
The Heads of Educational Development Group (www.hedg.ac.uk) is 
long established. The group meets three times per year and sees 
itself as both a support network and a pressure group. Colleagues 
from CAP represent Loughborough University at the meetings of 
HEDG and report back to interested parties. Issues discussed this 
year by the group have included the introduction of the Teaching 
Excellence Framework and the possible changes to the role of the 
QAA and quality assurance more generally. HEDG has also been 
interested in the significant changes taking place within the HEA this 
year and has been concerned about the standards of service that body 
provides to the sector. It is pleasing to note that the lobbying that 
HEDG undertakes is being heard by the HEA and influencing the fee 
structure that the HEA is proposing to the HE sector.

Heads of e-Learning Forum (HeLF)
The Heads of e-Learning Forum (HeLF) (helfuk.blogspot.co.uk) 
is a network of senior staff in institutions engaged in promoting, 
supporting and developing technology enhanced learning. Colleagues 
from CAP represent Loughborough University at the meetings of HeLF 
and report back to interested parties. Items discussed by the group 
this year include ‘Enabling Strategic Change’ and ‘Measuring and 
Evidencing Excellence’. The group is able to provide a collective voice 
in approaching issues found nationally, such has been seen this year 
with the TurnItIn system.

East Midlands Academic Practice Network
The network has been in operation for just over a year now. Members 
meet three times a year in different locations around the region. 
CAP representatives contribute and bring back ideas on issues such 
as curriculum design and personal tutoring that we then seek to 
implement within the Loughborough context.

East Midlands Learning Technologists’ Group
The Association for Learning Technology’s East Midlands Learning 
Technologists’ Group was set up in March 2013, primarily for learning 
technologist staff in educational institutions within the region and 
CAP is both represented and a contributor to this group. The aim of 
the group includes: sharing ideas of good practice, demonstrations, 
success stories, sharing resources and intelligence, and building a 
community of practice and learning amongst colleagues in the East 
Midlands.

Promoting Loughborough 
University’s Work in Teaching  
and Learning

2016 RAISE conference 
The 2016 RAISE conference (Researching, Advancing and Inspiring 
Student Engagement network) was held at Loughborough, thanks to 
the work of CAP’s Dr Deena Ingham, a RAISE committee member and 
coordinator for their special interest group, engaging assessment. 
Deena’s research looking at the TEF led to a paper in the first edition 
of the new Student Engagement in Higher Education Journal which 
launched in September.

SEDA Conference 
Four colleagues presented Loughborough’s work in Edinburgh at the 
Staff and Educational Development Association’s (SEDA’s) conference 
which focused on assessment practices. Carol Newbold and Farzana 
Khandia presented ‘Assessment and feedback for group and individual 
wikis developed by academic staff on a professional development course’; 
Hardeep Basra presented Loughborough’s approach to using the 
TESTA methodology in ‘Joining The Dots: Making Sense of Assessment 
At Programme Level’ and Deena Ingham drew on her doctoral research 
into graduate perspectives of degree legacy to ask ‘Students setting 
summative assessments: inspirational, feasible learning engagement 
or a terrifying step too far?’. The latter featured in SEDA’s Educational 
Developments magazine.

Massive Open Online Courses (MOOCs) 
The Centre has been working with Dr Eugénie Hunsicker, a senior 
lecturer within Mathematical Sciences, to develop and launch a new 
Loughborough University MOOC on the FutureLearn platform. Our 
fourth FutureLearn course is called ‘Data Tells a Story: Reading Data 
in the Social Sciences and Humanities’, explores different scenarios 
for using data in the Social Sciences and Humanities, drawing upon 
the expert knowledge and specialist areas here at Loughborough 
University. The course went live on the 5th September 2016 with over 
4,500 registered learners. For more information about the course go to:  
www.futurelearn.com/courses/data-tells-a-story 

More information about the other MOOCs delivered through 
Loughborough University can be found at: 
www.futurelearn.com/search?utf8=%E2%9C%93&q=Loughborough+
University 

PGR Wellbeing and Support 
In addition to her normal Graduate School duties, Katryna Kalawsky 
created and analysed a doctoral wellbeing and support survey 
completed by 452 PGR students. This was in response to growing 
interest in this area across the sector and examined the experiences 
and attitudes of PGRs at Loughborough. The survey was so successful 
that a number East Midlands universities have requested to use 
it, and there are hopes that it can be rolled out nationally. Katryna 
has facilitated workshops about the survey at the 2016 UK Council 
for Graduate Education Conference and at Vitae’s Researcher 
Development International Conference in September, in conjunction 
with Dr Kathryn North of the Research Office and the University of 
Nottingham.

Mentoring PGR Students
As part of Dr Marcus Collins’ (SSPGS) Teaching Innovation Award 
(TIA), focused on dual mentorship of PGRs working with final 
undergraduate dissertation development, CAP Academic Development 
Adviser Deena Ingham worked with Samantha Davis, former Peer 
Assisted Learning Coordinator at LSU, to deliver a workshop for 
PGR students from Loughborough and other universities involved in 
Marcus’ TIA. Deena, Marcus and PGR students have disseminated the 
results of their work at conferences in London, Melbourne, Australia 
(virtually) and the 2016 RAISE conference. The approach has attracted 
the interest of several universities in the UK and Australia seeking to 
enhance their student learning experience and engagement.

RAISE conference at Loughborough University 2016
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Raising Standards and Aspirations 
Framework for Good Practice in Learning and Teaching 
As part of Building Excellence, the key driver for the University Strategy, there is an expectation that all colleagues in the Research, Teaching 
and Enterprise job family will develop a record of contributing to learning and teaching that is scholarly and effective in enhancing student 
learning, and of engaging with current practices in teaching.

During 2015-16, colleagues in CAP have worked with the PVC(T), Associate Deans (Teaching) and other colleagues in Schools to develop the 
Framework for Good Practice in Learning and Teaching. The Framework is a tool to guide the development and support of academic staff, 
focusing on three key areas of learning and teaching activity in which colleagues are routinely engaged:

• curriculum design, delivery, development and evaluation;

• student engagement, support and development;

• professional learning and career development.

The Framework supports colleagues to meet the institutional expectation that:

• colleagues engage in certain core activities effectively and consistently across Schools.

• colleagues develop their teaching styles and strategies during their careers, and enhance their practices in ways that promote active 
      and engaged learning, which stimulate a high level of student satisfaction and achievement.

The Framework is a guide for colleagues in the approach and detail they should gather over time as evidence of their good practice. This 
evidence has two main purposes: a) in Performance and Development Review (PDR), Reward Review and promotion, and b) in External 
Recognition. Learning and Teaching Committee and Senate have approved the Framework; work is currently underway to link this to the new 
Performance and Development Review process. The Framework is available from the HR website. 

Higher Education Academy (HEA) Recognition for Staff at Loughborough University 
Partly in anticipation of the forthcoming Teaching Excellence Framework, which will see the first submission in November 2016, this year the 
University has concentrated on ensuring that all academic colleagues who already have an academic teaching qualification or recognition of 
practice have registered this on MyHR. CAP has focused particularly on helping colleagues achieve HEA fellowship as recognition of practice. 
As a result we are pleased to report:

Principal and Senior Fellows 
Congratulations go to Professor Jo Bullard (SSPGS) for achieving Principal Fellow of the HEA. Jo joins our two existing Principal Fellows, 
Professor Carol Robinson and Professor Jo Harris.

The University now has 15 Senior Fellows of the HEA with five colleagues gaining SFHEA this academic year, congratulations go to Professor 
Rachel Thomson (AACME), Dr Line Nyhagen, (SSPGS), Dr Catherine Armstrong (SSPGS), Dr Karisa Krcmar (CDS) and Caroline Smith (CAP).

University Fellowships 
The University has recently awarded its first cohort of University Fellowships, which can focus on research, teaching or enterprise projects. Dr 
Laura Justham, MEME, was one of five successful candidates, and CAP looks forward to working with Laura on her project, “Reimagining how 
we train the professional engineers of the future”.

ACHIEVED HEA FELLOWSHIPS: WORKING TOWARDS HEA FELLOWSHIPS:

ATP (AFHEA @ D1) successes = 12

PGCAP (FHEA @ D2) successes = 17

(6 Distinctions, 11 Merit)

LUPE (AFHEA @ D1) successes = 4

LUPE (FHEA @ D2) successes = 14

LUPE (SFHEA @ D3) successes = 10

New students via ATP = 24

Continuing or new students via  

PGCAP = 68

Continuing or new to LUPE = 58

TOTAL SUCCESSES (D1-D3) = 57 TOTAL WORKING TOWARDS (D1-D3) = 150
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We are delighted to welcome our new 
Deputy Centre Administrator, Michael 
Parish, and look forward to developing 
our processes with his expertise. We 
are also delighted to welcome back 
E-learning Officer Jenny Narborough 
from maternity leave.

In July Caroline Smith took up a new 
post at Leicester University. She 
joined the Centre in 2007 as a Quality 
Enhancement Officer developing 
strong working relationships with 
staff across the University, particularly 
with colleagues in Science and 
Engineering. 

At the end of August we said farewell 
to Carol Newbold upon her retirement. 
Carol has worked at the University 
since 1994 in various roles and 
contributed to many areas including 
the design and development of the 
Centre’s current accredited taught 
provision. 

At the start of a new academic year we mark the comings and goings 
of CAP colleagues: 

Lee Barnett was promoted from 
his previous CAP role to Senior 
Technology-Enhanced Learning 
Officer, taking over from Dr Bryan 
Dawson who retired in September 
2015.

Matt Hope was appointed as a 
Technology-Enhanced Learning Officer 
in April 2016, taking over Lee Barnett’s 
previous role.

Dr Glynis Perkin and Dr Sarah 
Bamforth joined CAP in May 2016, 
having worked previously as Learning 
and Teaching Coordinators in the 
former Centre for Engineering and 
Design Education at the University.

Andria Iacovou was appointed as CAP 
Graduate Intern for 2015-2016. James 
Bacon was appointed as CEDE Intern 
as part of his industrial placement, 
and joined CAP with CEDE staff. We 
wish Andria every success in her new 
role as LSU’s Wellbeing Project Officer 
and James good luck as he returns 
to his studies in AACME. CAP has 
appointed two new graduate interns 
for 2016-2017, Kailey Hazeldene 
(former VP Education) and Tom Berry 
(a former Programme President) and 
we are looking forward to working with 
them.

July also saw the departure of Jayne 
Spendlove, after eight years as Deputy 
Centre Administrator. Jayne has 
moved to the Centre for Biological 
Engineering.

Looking forward
Preparations for the Teaching Excellence Framework feature high on CAP’s agenda. This will involve gathering evidence 
of impact and effectiveness of many of the University-wide teaching and learning initiatives that affect the academic 
experience of Loughborough students. We are well placed to support colleagues across the University, via LUPE and our 
accredited courses, to gain professional recognition of their expertise via Fellowship of the Higher Education Academy.

Working with colleagues to develop the strategy and roadmap for our Student Education Systems is a priority which will be 
followed by implementation. CAP’s work to support Schools will continue with drop-ins, support for School-specific projects 
and bespoke training. We welcome a new LSU Education Executive Officer Lewis Wood, and look forward to continuing our 
collaboration with the Students’ Union in 2016-2017.

Finally, we look forward to welcoming all colleagues to our regular CAP events, to the specialist workshop series 
disseminating the 2016 RiTA winners’ work, to the termly CAP Forums and our now annual Learning Teaching and 
Conference in June 2017.

Staff News

CAP Welcomes - from left to right: 

Kailey Hazeldene, Matt Hope, Sarah Bamforth, Jenny Narborough, Lee Barnett,  
Michael Parish, Andria Iacovou, Glynis Perkin, Tom Berry

James Bacon
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Centre for Academic Practice Staff
Professor Carol Robinson, Director 

Dr Nick Allsopp, Assistant Director (Academic Practice) 

Dr Sarah Williamson, Assistant Director (Technology-Enhanced Learning)

Lee Barnett, Senior Technology-Enhanced Learning Officer

Dr Sarah Bamforth, Learning & Teaching Co-ordinator

Dr Hardeep Basra, Quality Enhancement Officer

Tom Berry, CAP Graduate Intern for 2016-17

Sasha Dosanjh, E-learning Officer

Dr Jo Gilman, Academic Practice Development Adviser

Dr Robert Hamilton, CAP Associate

Kailey Hazeldene, CAP Graduate Intern for 2016-17

Matt Hope, Technology-Enhanced Learning Officer

Andria Iacovou, CAP Graduate Intern for 2015-16

Dr Deena Ingham, Academic Practice Development Adviser

Dr Katryna Kalawsky, Postgraduate Research Student Development Officer

Farzana Khandia, Online Learning Support Officer

Jenny Narborough, E-learning Officer

Michael Parish, Deputy Centre Administrator

Dr Glynis Perkin, Learning & Teaching Co-ordinator

Graham Sedgwick, E-learning Officer

Dr Duncan Stanley, Research Staff and Student Development Adviser

Dr Sarah Turner, Academic Practice Development Adviser

Jo Wilkins, Centre Administrator

Location and Contact Details 
Centre staff deliver workshops and teaching across the University’s two campuses. Staff are located in Rutland building 
(Rut. 0.05 and 0.02) and have access to a web-cam room in the building. 

 For general enquiries email cap@lboro.ac.uk

Further details appear online www.lboro.ac.uk/services/cap
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Centre for Academic Practice 
Loughborough University  
Leicestershire  LE11 3TU

T: +44 (0)1509 228042 
E: CAP@lboro.ac.uk 

www.lboro.ac.uk/services/cap
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